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1. Improved standard of living for rural poor families (emergency, income-
generation and housing assistance)

2. Improved access to clean water, sanitation and hygiene for rural poor families

3. Increased school attendance by rural poor children

4. Greater access to and use of local social services by rural poor

5. Improved capacity of local network groups to productively address needs of the

rural population (Women and Children Consultative Committees (WCCC) and
Commune Councils for Women and Children (CCWC))

Help the most vulnerable rural poor

* Identify who needs help: Community mapping to identify marginalized families
for basic interventions

* Make a plan: Assessments and working with identified families and community
members to develop a plan for livelihood improvement that is suitable for that
family

* Provide material help: Capital or animals given to marginalized families to start
income generation activities; provide materials and help to build houses if
required

* Monitor and evaluate: Conduct ongoing family monitoring and technical
coaching to ensure family income is generated productively

Promote community development

* Distribute information among villagers and leaders on the benefits of
establishing village self help groups (SHG)

* Assist communities and families to establish SHGs

* Provide startup material assistance to SHG (animals, small capital)

* Coach and monitor to ensure best practice in management of the SHG

* Participate in SHG meetings to identify those most needing help housing, water
jugs, water filters, and latrines

* Provide supervision and technical assistance to villagers building latrines with
training and follow-up on correct use

 Improve access to communal sources of water (wells, pumps, ponds)

Establish and strengthen community networks to care for the most vulnerable
Note: In 2011 the Cambodian government established 2 major networks to protect
women and children: Women and Children Consultative Committees (WCCC) and
Commune Councils for Women and Children (CCWC). These networks are
collaboration among local government agencies and NGOs.
CFS participates as follows:
* Train and mentor local government to grow robust local networks that actually
address the needs of their constituents
* Monitor and provide technical support
* Participate in network meetings and advocate for the most poor and
marginalized
* Participate in community awareness-raising sessions




Improve education of rural children
* School-friendly training for teacher and students to encourage school
attendance
* Organize/participate in sessions of awareness raising among school children on
health, hygiene, domestic violence, safe migration, human rights, etc.
* Help identify and plan interventions for children with learning problems
* Monitor children at risk and do follow up home visits

* Ongoing home visits for at-risk children and refer family members for proper
health care or other help

* Organize and run annual International Children’s Day activities focusing on
rights of children

* Help villages build literacy centers in villages where children have no access to
education

In December 2016 the Ministry of Social Affairs, Royal Government of Cambodia,
officially recognized CFS as a Child Safe Organization (CSO).

Summary of results for 2016 (January through December) in the 1st year of 2-year plan

Rattanak Mondul Kamrieng
No Main indicators to be achieved 2-yr Plan Results for | 2-yrPlan | Results for
2016-2017 2016 2016-2017 2016

1 | Capital provision for livelihood improvement 180 120 170 164

2 | Emergency assistance to families 60 14 40 15

3 | Village self help groups established 13 6 13 8

4 | Latrines installed 40 75 60 57

5 | Water filters provided 40 30 60 61

6 | Rain-water jugs installed 40 50 60 57

7 | Community wells or ponds dug 5 12 5 2

8 | Teachers trained in school network 66 26 82 69

9 | School children trained to be peer educators 66 32 72 131
10 | WCCC's trained to address child's problems 30 0 32 205
11 | Drop-out children referred to public school 180 329 150 506
12 | Vulnerable children referred to health center 150 86 120 93
13 | Vulnerable parents referred to health center 60 63 60 63
14 | Awareness raising (villagers participating) 12550 2743 12550 4687
15 émifrgiss raising (in schools, by student peer 5902 5270 5578 7195
16 | Piglets passed on 30 10 60 62
17 | Cows bought 30 22 40 0
18 | Calves passed on 30 20 30 18
19 | Houses built for poor families 4 5 6
20 | Literacy centers 1 0 2




CFS livelihood improvement
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Pig raising




Food selling




Self Help Group Meeting‘and Savings




Community water and Sanitation
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Community elpin together to build their own toilets
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Drinking water filters proided t the poor
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Peer to Peer training by students in government schools
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School friendly activities to Promote a positive school environment
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Traditional play to promote school attendance
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Training to increase capacity of local leaders
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CFS conducted training to increase local capacity
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Peer education-Peer conduct school awareness raising
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Meeting with local leaders/CCWC to address children’s problems
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New literacy center
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Literacy centers provide a bridge for chlldren currently not attending school so they can transition

to a formal public school
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Poor family has changed their quality of life after supported by CFS
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First visit CFS provided capital to start their income-generation
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Their production has greatly given them hope

Financial summary (6 months, 1/7/2016-31/12/2016)

Brght Received | Expenses Balance
Source of funds July-December (USD) fwd p
usDh usD UsD
(USD)
1. Terre des hommes-Germany 5041 13862 17697 1207
2. CambodiaAct - Plan Cambodia (EU) 3491 13008 10140 6359
3. CFSA (individuals via Rotary Australia World
. . . 0
Community Service & Macquarie
General (fixed expenses) | 3169 9611 12781 0
Helping Hand Project | 1106 6535 7641 0
Animal Bank Project | 2959 0 416 2543
Prey Amport Village Project | 1744 5341 7079 6
Water & Sanitation Project (Rotary Club of Perth) 0 4500 4413 87
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